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"While You're Here..."
Scope Expansion Request
The original favor has quietly become a completely different job.

Original favor Person who said "one little thing"

01 / HOW THE FAVOR MULTIPLIED

"You already have the tools out." "It should only take a second."

"We might as well do both sides." "You can look at that other thing, too."

"I thought this was included." "Just put it back better than it was."

02 / UNADVERTISED ADDITIONS

Additional work casually mentioned

Parts nobody ordered Time nobody allowed

03 / REQUESTED REALITY ADJUSTMENT

A revised scope and an actual plan. Parts before promises.

One person to decide what is wanted. Finish the original job first.

DEPARTMENT OF EXPANDING FAVORS

Same person. Same tools. Somehow a different job.
Novelty only. Actual scope, cost and schedule changes need real approval.
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